Rice County
Housing and Redevelopment
Authority
HRA SPECIAL MEETING –AGENDA
Meeting Date: November 14, 2017
Immediately following the regular Rice County Board meeting
Meeting Location: Commissioner’s Room / Government Services Building
_______________________________________________________________________________
I.

Call to Order
1. Roll Call

II.

Action Items
1. Housing Study

III.

Adjourn

SPECIAL NEEDS: If you require special services to attend or participate in a public meeting,
please call the County's Administration Office at 507.332.6101 or e-mail slangevin@co.rice.mn.us.
TDD users can call 507.332.6248. Please call 24 hours before the meeting, if possible.

2.1.a

Rice County
Housing and Redevelopment Authority
Memo
To: Rice County Housing & Redevelopment Authority
From: Joy Watson, Executive Director
Date: November 14, 2017

BACKGROUND On February 7, 2017, the HRA Board passed a motion allowing the HRA to request proposals for an
updated housing study. The HRA did not budget funds for a housing study in 2017, but there are levy
funds collected from 2011 to 2014 for the development of HRA programs, which could be utilized for
the project. The cost of the previous housing study was $25,825.00.
The HRA received two proposals for the housing study. Wilder Research submitted a proposal for
$85,000.00 and Widseth Smith Nolting submitted a proposal for $27,000.00. The HRA has reviewed
the requests and is recommending that the HRA enter into a contract with Widseth Smith Nolting. In
addition to the being the most cost-effective proposal, Widseth Smith Nolting is a Rochester firm which
has worked extensively with cities and counties throughout the state and is highly recommended.
ACTION REQUESTED
The HRA is requesting that the Rice County HRA Board pass a motion pass a motion allowing the HRA to
enter in a contract for the housing study with Widseth Smith Nolting.
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Item # II-2 Housing Study

Proposal for Rice County, Minnesota
Comprehensive Housing Study
Submitted by Wilder Research to the Rice County Housing and
Redevelopment Authority

O C T O B E R

2 0 1 7

Prepared by:
Allison Liuzzi
Jose Diaz
Michelle Decker Gerrard
Christin Lindberg
Stephanie Nelson-Dusek

.
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2.1.b

2.1.b

Introduction

Our goal is to provide our partners with the most relevant and actionable research possible;
therefore, we would look forward to working with the Director of Housing and community
leaders to adapt the proposed project in ways that best meet your needs, within available
resources.

Work plan and timeline
In this section, we propose an approach to assessing the current and future state of housing in
Rice County, Minnesota. Our proposal is specifically designed to address Rice County HRA’s
stated research questions:
1. What are the employment, income, population, demographic, and economic characteristics of
households living in our community?
2. What employment, income, population, demographic, and economic changes can the
community expect in the next five, ten, and fifteen years?
3. What is the nature and extent of housing demands in the County?
4. What should be done to meet the needs of the County?
Figure 1 outlines the major components of our work plan and a tentative timeline for completing
tasks. A detailed description of work plan components follows below the figure. The eightmonth timeline reflects the estimated time needed to engage in primary and secondary data
collection and to synthesize results from multiple data sources. We are happy to work with the
Rice County HRA to modify components included in this proposal to best meet your needs.

Proposal for Rice County, Minnesota
Comprehensive Housing Study
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Wilder Research, October 2017
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Wilder Research is pleased to submit this proposal to the Rice County Housing and
Redevelopment Authority (HRA) for a comprehensive housing study for Rice County, as
outlined in Rice County HRA’s request for proposals. Our proposal starts with a proposed work
plan and timeline for this project. We follow with an explanation of the background and
experience that make Wilder Research uniquely qualified for this work, including examples of
relevant experience and key staffing for this project. Finally, our cost proposal for the work
appears at the end.

2.1.b

1. Proposed research timeline 1
Nov.
2017

Dec.
2017

Jan.
2018

Feb.
2018

Mar.
2018

April
2018

May
2018

June
2018

Clarify project goals and research priorities
Assembly and analysis of existing data
Inventory existing data sources and submit
data requests, as necessary
Gather and analyze existing data

Primary data collection and analysis
Determine evaluation strategy and methods
Work with local organizations on outreach
strategies and interview questions
Design primary data collection instrument,
including necessary translations
Conduct primary data collection (N=20-30)
Analyze data
Write a section on the findings of primary
data collection into the final report

Report of preliminary findings
Identify preliminary findings and key
observations
Deliver report of preliminary findings

Final report and presentation of results
Deliver final report
Presentation to the HRA Board of
Commissioners

Additional presentations (optional)

Clarify project goals and research priorities (late November/early December 2017)
Once selected as the Proposer, we will meet with the Director of Housing and community leaders
approximately one week after the contract is signed to review the proposed work plan and make
any necessary adjustments to complete the contract. We will also use this meeting to:


Define results being sought and appropriate methodologies,



Identify cities of interest within Rice County,



Inventory and obtain existing data that may be available from the Rice County HRA and
other community partners,

1

Assumes Execution of Contract for services is signed no later than November 21, 2017.
Proposal for Rice County, Minnesota
Comprehensive Housing Study
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Ongoing refinement and connections with
primary data

2.1.b



Clarify project deliverables,



Clarify project stakeholders and community leaders included in the work, and



Set up a routine schedule for communications between Wilder, the Director of Housing, and
other community leaders.

Deliverables associated with this component of the work plan include a signed contract and a
finalized research plan.

Our proposed work will proceed in two concurrent phases: assembly and analysis of existing
data, and primary data collection and analysis. Results from our detailed analysis of existing
data, coupled with themes from primary data collection, will be woven together in a final report
and presentation of results.
In this task, Wilder Research staff will compile existing data that will be used to better
understand housing stock in Rice County and selected cities for which data is available. Metrics
will be assembled in the topic areas listed in the request for proposals, including existing housing
stock, other housing issues, and demographic and economic conditions and projections.
Wilder Research is very familiar with data sources pertaining to relevant population
characteristics such as age, income, disability, and various housing characteristics. Data sources
may include Local Area Unemployment Statistics, OnTheMap, and other data offerings from the
Minnesota Department of Employment and Economic Development (DEED) and the U.S.
Bureau of Labor Statistics; the American Community Survey and other U.S. Census Bureau data
offerings; and others suggested by the Director of Housing and community leaders. Wilder
Research staff will request custom data pulls from state and local agencies, as available.

Primary data collection and analysis (December 2017 – May 2018)
Beginning in Month 1, Wilder will work with Rice County HRA staff and community leaders to
determine the exact methodology for primary data collection, as well as identify who should be
interviewed, knowing that a major focus of this work is hearing the voices of Rice County’s
immigrant and refugee communities on their housing needs. In order to reach these
underrepresented populations, Wilder would recommend subcontracting with local organizations
(e.g., churches, cultural organizations, farmers associations) who know how to reach immigrant
and refugee communities in Rice County. These organizations would help Wilder recruit
participants to whatever data collection method is chosen (likely focus groups), as well as help
inform the interview questions. Wilder Research and Rice County HRA would work together to
select and work with these local groups.
Starting in Month 2 (and continuing for the entire contract), Wilder Research staff will meet with
local organizations to discuss the project and develop recruitment and outreach strategies for
primary data collection. This will require multiple meetings, as well as technical assistance to
local organizations on recruitment strategies.
Proposal for Rice County, Minnesota
Comprehensive Housing Study
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Assembly and analysis of existing data (December 2017 – May 2018)

2.1.b

In Months 4 and 5, Wilder will complete primary data collection with a non-representative
subset of communities, as determined at the beginning of the project. Data collection
methodology will likely be a set of 4 or 5 focus groups (conducted by local organizations with
whom we subcontract and train).
Wilder will analyze data collected from these focus groups in Months 5 and 6. Themes that
emerge will be synthesized and woven together with key observations from existing data in a
final report, with the deliverable to be produced in Month 7.

Report of preliminary findings (February 2018)
Wilder Research staff will prepare and deliver a report of preliminary findings from existing data
sources to the Director of Housing for review by the HRA and other County departments, as
desired. This report will give reviewers an opportunity to ask questions on data assembled to
date, and to provide feedback and additional direction on the project. Based on input and
guidance from the Director of Housing and other County representatives, Wilder Research staff
will continue to compile data and draw connections across primary (i.e., interview) and
secondary (i.e., existing) data sources for the final report.

Final report and presentation of results (June 2018)
Wilder Research staff will write a detailed report of results from our analysis of existing data
sources and from primary data collection. The report will provide quantitative metrics on Rice
County’s population, economy, housing stock, and related issues, coupled with qualitative
analysis of key informant interviews or focus groups These two components will provide
breadth, depth, and nuance to understanding the complex issues affecting housing today and in
the future in Rice County. Wilder staff will provide a final report and presentation to the HRA
Board of Commissioners at a scheduled meeting.
At the request of the Rice County HRA, Wilder staff will provide an additional presentations at a
community meeting. This has been included as an optional component in the work plan,
timeline, and budget, but we believe it is an important component in ensuring that the results of
this study are useful and shared widely with other County staff, nonprofit, for-profit, government
partners, and community members who share a vested interest in a thriving Rice County.

Proposal for Rice County, Minnesota
Comprehensive Housing Study
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In Months 2 and 3, Wilder will develop a common a set of questions that can be used across
multiple groups. Once all project partners have agreed upon and finalized the interview
questions, instruments can be translated into multiple languages, including Cambodian, Hmong,
Karen, Spanish, Somali, or Vietnamese. Instruments and protocols will be developed in
consultation with Rice County HRA staff, local organizations, and other project partners, and
informed by existing administrative data to the extent that it has been assembled and analyzed.

2.1.b

Background and experience

Wilder Research is uniquely positioned to conduct the research outlined in your request because
of our extensive experience:


Working with public, nonprofit, and philanthropic sectors



Designing and implementing mixed-methods research



Developing and managing Minnesota Compass and other indicators projects



Distilling complex information – whether from published literature, existing databases, or
data that we collect through surveys, focus groups, or other means – into informative and
actionable reports and summaries

Finally, Wilder Research takes pride in being able to bring a strong methodological background
and a flexible, collaborative approach to developing truly useful information in almost any social
issue.

Staffing
Wilder Research staff members have a strong ability to implement multi-disciplinary research
designs. We have assembled a team of researchers with considerable experience around issues of
housing stock and affordability, demographic and economic conditions and change, and primary
and secondary data collection. Our academic backgrounds include economics, sociology,
education, anthropology, and mathematics. The interdisciplinary nature of the team we have
assembled contributes to a research design that can encompass multiple perspectives. The
following Wilder Research staff will play key roles on the proposed study. In addition, this
project will draw on the expertise of our research librarians and other support staff working in
data collection, analysis, report editing, and graphic design. Biographies of other staff on the
project can be provided upon request.
Allison Liuzzi, Research Scientist, will be the primary contact on this work and can be reached
by phone (651-280-2724) or e-mail (allison.liuzzi@wilder.org). Allison is project director of the
Minnesota Compass community indicators project. On this project, Allison manages a research
team that works with existing data to track notable trends and measure progress on topics related
to our shared quality of life in Minnesota. Allison has broad expertise in working with existing
data sources, and works with clients who are interested in using existing data sources and

Proposal for Rice County, Minnesota
Comprehensive Housing Study
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The mission of Wilder Research is to improve the lives of individuals, families, and communities
through research and evaluation. We are committed to conducting research that is practical,
meaningful, and useful. At any given time we are conducting research for more than 100
nonprofit, philanthropic, and government organizations whose sphere of influence ranges from
the neighborhood to the international level. Our primary services include consultation and
technical assistance, social trend and demographic studies, community and multi-site studies,
process and outcome evaluations, needs assessments, demonstration studies, and dissemination
of research findings.

2.1.b

Jose Diaz, Research Scientist, specializes in cost-benefit estimations and application of
econometric models. He contributes to program evaluation projects and other applied research
where economic analysis is used. Jose’s interests include microfinance, economic analysis of
small business, and economics of education. He holds a bachelor's degree in Economics from the
University of Carabobo, from his native Venezuela, a master's degree in Public Administration
from Hamline University, and he received his doctoral degree from the Applied Economics
Department at the University of Minnesota. Jose has taught economic theory in several
prestigious universities including the Hubert Humphrey Institute of Public Affairs and the
University of St. Thomas.
Michelle Decker Gerrard, Senior Research Manager, has worked for over 20 years as a
community-based evaluator for dozens of programs, with a particular focus on youth and
families experiencing a variety of risk factors including child welfare involvement, mental health
and complex health issues, chemical dependency, and homelessness. Michelle is the Study
Director for Minnesota’s Statewide Homeless Study and Co-Director for the Reservation
Homeless Study which is a partnership with Minnesota’s American Indian tribes to conduct over
1,000 in depth interviews with homeless and precariously housed persons on American Indian
Reservations.
Michelle has led multiple evaluations of housing and homelessness related programming, with a
particular emphasis on serving those with least access to resources.
Previously, Michelle worked as a risk and prevention counselor and wraparound facilitator for
emotionally disturbed and other at-risk youth in rural West Central Minnesota. Michelle has a
master's degree in Education, with a focus on risk and prevention, from Harvard Graduate School of
Education.
Christin Lindberg, Research Associate, works on evaluations for a variety of projects, with a
particular focus on housing and programs for older people. Recent projects include work for the
Minnesota Housing Finance Agency, Wilder Foundation’s Family Supportive Housing Services,
Wilder Foundation’s Aging Services, and the Minnesota Statewide Homeless Study. Her
research interests include aging, diversity, community, housing, poverty, and dismantling racism.
Chris has a master’s degree in Gerontology from Bethel University, and is a Certified
Professional Gerontologist. She also has a bachelor’s degree in Sociology and French from St.
Olaf College, and a master’s degree in Higher Education from the University of Minnesota.

Proposal for Rice County, Minnesota
Comprehensive Housing Study

6

Wilder Research, October 2017

Packet Pg. 9

Attachment: RiceCountyHousingStudy Wilder Research (2760 : Housing Study)

indicators to track special topics and geographies of interest. Beyond the Minnesota Compass site,
her portfolio of work includes specialized analysis of education and workforce indicators along the
cradle-to-career continuum, Minnesota’s STEM pipeline (science, technology, engineering, and
math), and indicators relevant to Native Nations’ tribal leaders. She also coordinates a tri-state
partnership and provide data analysis and management for both North Dakota Compass
(www.NDCompass.org) and the South Dakota Dashboard (www.southdakotadashboard.org/).
Allison earned her bachelor’s degree in Sociology and Mathematics from Luther College, her
master's degree in Park, Recreation, and Tourism Resources from Michigan State University, and
completed her doctoral coursework in Sociology at the University of New Hampshire.

2.1.b

References from relevant work examples
Minnesota Homeless Study: Every three years since 1991, Wilder Research has conducted a
statewide survey of people who are homeless or living in temporary housing programs. The
study involves coordination of more than 1,000 volunteer interviewers conducting face-to-face
interviews with over 5,000 people experiencing homelessness in about 350 locations throughout
Minnesota, as well as on American Indian Reservations, in partnership with tribal nations.
Reference:
Jane Lawrenz, Minnesota Department of Human Services
651-431-3844
jane.m.lawrenz@state.mn.us
Big Picture Project: Each year since 2014, Wilder Research has worked with Twin Cities LISC
to assemble and analyze progress on goals related to long-term affordable housing, neighborhood
stabilization, and family strength along the METRO Green Line. Annual progress reports inform
efforts to create and implement corridor-wide strategies aimed at ensuring adjoining
neighborhoods, residents and businesses broadly shared in the benefits of public and private
investment in the Green Line.
Reference:
Gretchen Nicholls, Twin Cities LISC Program Officer
(651) 265-2280
gnicholls@lisc.org
Itasca County Workforce Streams Study: In 2015, Wilder Research was awarded a grant by
the Blandin Foundation to conduct a workforce stream study for the county. Facing chronically
high unemployment rates, Itasca County leaders were interested in a deeper understanding of the
complex issues affecting the workforce and employment in the county. The work was developed
with broad and ongoing community input, and with an eye towards creating an end product that
promotes a strong economy and helps residents attain and retain gainful employment. The final
report has been used to engage and inform the efforts of nonprofit, for-profit, and government
partners who share a vested interest in a vibrant Itasca County.

Proposal for Rice County, Minnesota
Comprehensive Housing Study
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Stephanie Nelson-Dusek, Research Scientist, works on a broad range of issues, including
housing and homelessness. She is the project manager for Wilder Research’s triennial Minnesota
Homeless Study and works on several evaluations related to housing and homelessness. Her
current work includes an evaluation of crisis and case management services for Neighborhood
House in St. Paul, and a program evaluation of the Wilder Foundation’s Family Supportive
Housing Services. Stephanie is proficient in many aspects of research and evaluation, including
designing survey questionnaires, conducting qualitative analysis, and writing reports. She has
worked at Wilder Research since 2012. Stephanie received her bachelor's degree from Gustavus
Adolphus College in 2003, where she studied Classics and Anthropology, and she holds a
master's degree in Social Science from the University of Chicago.

2.1.b

Minnesota Compass: Minnesota Compass (www.MNCompass.org) is a community indicators project
led by Wilder Research that tracks social, economic, and demographic trends. The project provides
up-to-date information assembled from a wide variety of sources in numerous topic areas for the
state and its regions, counties, cities, and even neighborhood and user-defined geographies. Minnesota
Compass staff have developed criteria for identifying credible indicators, and routinely work with
stakeholders to collaboratively identify key measures. Over the past ten years, we have convened
more than 1,000 of the state’s leading minds to collaboratively identify key quality of life measures.
Speaking for Ourselves: A Study with Immigrant and Refugee Communities in the Twin
Cities: This study looked at the experiences of Hmong, Karen, Latino, Liberian, and Somali
immigrants and refugees living in Hennepin and Ramsey counties. With the guidance of an
advisory group, Wilder Research interviewed 459 immigrants and adult children of immigrants
about their lives – their families, education, jobs, health, and engagement in their communities to
learn: What are the biggest needs of immigrant and refugee communities in the Twin Cities? What
are the issues that are of greatest concerns? What assets are available to address them? One of the
immediate outcomes of the study was a half-day action summit for people invested in immigrant
and refugee communities in the Twin Cities to hear about the study results, hear ideas from a crosssector panel of organizations serving immigrants and refugees, and discuss next steps.
Hennepin County Public Health Emergency Preparedness Cultural Needs Assessment: In
2016, Wilder Research conducted a culturally based needs assessment related to emergency
preparedness among several immigrant and refugee communities living in Hennepin County (i.e.,
Guinean, Liberian, Sierra Leonean, Somali, Ethiopian (including both Amharan and Oromospeaking), Mexican, Hmong, and South Asian Indian. The project focused on emergency
preparedness for emerging infectious diseases, weather-related events, and mass shootings.
Hennepin County Public Health plans to use findings from this needs assessment to inform their
emergency preparedness plans, and to better serve the diverse communities living in Hennepin
County.
Minnesota Hmong Farmers Study: Wilder Research was hired in 2016 by the University of
Minnesota’s On-Farm Good Agricultural Practices (GAPs) Education Program to assess the
informational needs and appropriate educational strategies to reach Hmong farmers in Minnesota.
Using focus groups and a survey, both conducted in Hmong, Wilder Research collected information
from farmers about their experiences with learning about farming in the Midwest, and assessed the
ways in which needs and experiences varied based on demographics, location, and farm size.
Results were used to inform planning for University of Minnesota-Extension programming.
Additional information about Wilder Research, as well as information about current projects and
research reports can be found on our web site: www.wilderresearch.org.

Proposal for Rice County, Minnesota
Comprehensive Housing Study
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Reference:
Kyle Erickson, Blandin Foundation Program Officer
(218) 327-8734
kherickson@blandinfoundation.org

2.1.b

Project budget
Our estimated budget for the proposed research work is $85,000, with the option of additional
presentations. The total cost is broken out by several key tasks described in the work plan above.
As with all of our projects, Wilder Research staff will work with the Director of Housing and
other staff to finalize the work plan and budget to produce the project that best meets the needs
of the Rice County HRA.
Proposed budget by key tasks

Task

Total cost

Assembly and analysis of existing data

$35,000

Data assembly, aggregation, and analysis
Data requests, as necessary
Key observations and reporting
Ongoing refinement and connections with primary data
Management and quality assurance

Primary data collection and analysis

$22,500

Determine evaluation strategy and methods
Choose and work with local organizations on outreach strategies and interview questions
Design primary data collection instrument, including necessary translations
Train and provide technical assistance to local organizations conducting focus groups
Conduct 5 focus groups with populations chosen in Month 1
Analyze focus group data
Data analysis and reporting
Connections with existing data

Report of preliminary findings

$10,000

Assembly of preliminary findings and key observations

Final report and presentation of results

$17,500

Report writing
Presentation preparation
Presentation of results to HRA Board of Commissioners, including travel expenses

Total

$85,000

Optional: Additional presentation (cost per presentation)

$2,000

Presentation of results at a community meeting, including travel expenses

Proposal for Rice County, Minnesota
Comprehensive Housing Study
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Request for Proposal

Comprehensive Housing Study
Rice County, Minnesota

Attachment: Rice County Housing Study WSN (2760 : Housing Study)

October 31, 2017

Logan Tjossem
Senior Planner
507.206.2138
Logan.Tjossem@wsn.us.com

Planning

| Engineering

|

Architecture

|

Surveying

|

Environmental
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Rochester
3777 40th Avenue NW
Suite 200
Rochester, MN 55901-3297

October 31, 2017

507.292.8743
507.292.8746
Rochester@wsn.us.com
WidsethSmithNolting.com

Dear Rice County Housing and Redevelopment Authority (HRA)
and Members of the Selection Committee:
Rice County is a growing and changing community of hard-working citizens who enjoy a high-quality of life. Comprising
of many lakes and beautiful savannas of transitioning prairie and forest land, many have called this County home. The
steady population growth experienced since its incorporation is expected to continue into the foreseeable future. Thus,
the County needs a thoughtful review of current and future housing needs.
Rice County and its sub-market cities have proactively identified the impacts of an increasingly diverse population,
housing, economic, and social needs . Your foresight is an approach that will benefit citizens, stakeholders, and all who
live here over the next 5, 10 and 15 years. We congratulate your vision.
As professionals working in southeast Minnesota, we are invested in the process to create a Comprehensive Housing
Study that enables citizens, developers, Rice County, and your sub-market Cities to work together. We have assembled
our best team of professionals to provide a result that will serve the County for many years.
Sincerely,
WIDSETH SMITH NOLTING & ASSOCIATES, INC.

Logan Tjossem
Project Manager | Senior Planner
507.206.2138
Logan.Tjossem@wsn.us.com

Engineering

Craig Britton, PE
Civil Engineer | Vice President
507.206.2125
Craig.Britton@wsn.us.com

|
Architecture
Planning
| Engineering|

|

Surveying
Architecture

|

|

Environmental
Surveying
| Environmental
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Widseth Smith Nolting’s Office—Rochester, MN

Good People. Great Design.

Firm Information

A number of elements work together to create a community that is sensitive to
cultural and social diversity, the human experience, and livable neighborhoods.
These begin with a careful review and research of the existing standards in a
given community. Because Widseth Smith Nolting & Associates, Inc. works with
numerous communities across Minnesota and North Dakota, we have a vast and
comprehensive understanding of appropriate growth and development.
Incorporated in 1975 and currently employing more than 200 professionals in eight
locations in Minnesota and North Dakota, our integrated multi-discipline team offers
a complete package of services to take your project from concept to completion.
For you, that means better communication, greater efficiency, and a more
satisfying experience.

Rochester Office
3777 40th Avenue NW
Suite 200
Rochester, MN 55901
507.292.8743
Logan Tjossem
Project Manager | Senior Planner
507.206.2138
Logan.Tjossem@wsn.us.com

Statement of Commitment and Availability:
We commit to providing the services required to complete the Comprehensive
Housing Study for Rice County in the time frame requested and highlighted on the
following pages. Our key personnel assigned to this project will draw on their own
experience and that of our more than 200 professional staff.
Our professional services include:
▪▪ Planning
▪▪ Geographic Information Systems
▪▪ Aerial Mapping
▪▪ Architecture
▪▪ Landscape Architecture
▪▪ Funding Specialists
▪▪ Communications
▪▪ Environmental Services
Comprehensive Housing Study - Rice County
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Firm Information

WSN Office Locations
Rochester
Alexandria
Bemidji

▪▪
▪▪
▪▪
▪▪
▪▪
▪▪

Water Resources
Land Surveying
Civil Engineering
Structural Engineering
Mechanical Engineering
Electrical Engineering

Brainerd/Baxter
Crookston
East Grand Forks
Forest Lake
Grand Forks
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Project Narrative

Project Understanding

Approach

The intent of a Comprehensive Housing Study is to review
past, present, and projected future data to provide a
framework that is strong, clear, and provides direction for
the development of future components of a specific housing
inventory to maintain a balanced market overall.

We propose to provide a spiralized approach wherein we will
review, question, and test elements of the Comprehensive
Housing Study throughout our four phases of work.

We understand the desire of the County and identified
sub-markets is to have a comprehensive understanding
of the existing housing stock, issues, demographics, and
economic profile. The process of providing documentation to
address these issues will include close coordination with the
HRA, County Board, Cities, Townships, and the Economic
Development Authority(ies).

Throughout this process, we will draw on the many years of
experience of our more than 200 multidisciplined professional
staff to develop an understandable, useable document to plan
the future of Rice County and related sub-markets.
Each phase will consist of:
1. Reviewing either existing information or information
gathered in the previous phase;
2. Questioning results and communicating with stakeholders;

In addition, we will thoroughly evaluate the methodological and
baseline information that meets and exceeds the requirements
of a comprehensive housing study.

3. Testing proposed suggestions or new policies for
evaluations and recommendations regarding housing
issues.

Should the County and/or the HRA desire additional updates
in the future, beyond this scope of work, we will provide a
proposal of services and fee for consideration.

The proposed timeline, task-oriented approach, and
associated costs are highlighted on the following page.

2 | Widseth Smith Nolting
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Proposed Timeline, Deliverables, & Cost
Owner occupied and rental
Type of Housing (single, multi family, manufactured, etc.)
Property values
Rental prices
Age and condition
Vacancy Rates
Availability of affordable rental units for households at 30 percent,
50 percent, and 80 percent of area median income
▪▪ Percentage of households which are overcrowded
II. Identify Housing Issues

▪▪

Months 2-4

▪▪
▪▪
▪▪
▪▪

This process will also involve working
with our Funding Department to
identify affordable and senior housing
incentives that the County, cities and/
or communities can utilize; identification
and presentation of strategies for
preserving and/or improving existing
stock; and finally, comparing findings
against information from peer
communities to provide a baseline to
gauge the results.

Months 4-7

▪▪
▪▪
▪▪
▪▪
▪▪

Affordable Housing
Workforce Housing
Senior and assisted living options
Special needs housing
The need for large unit sizes (4 or more bedrooms)
Housing sales data
Home ownership rates
The homeownership gap between white households and minority
households
Types of mortgage lending is available within the county
Infrastructure capacity and challenges
Which factors attract new developers to an area
What factors support new development
Market analysis including information on existing properties related
to rents, vacancies, services, and amenities
Housing affordability compared to similar markets
Energy efficient building options
Demographics, now and in the next five, ten, and fifteen years
Number of renter households at 30 percent, 50 percent, and 80
percent of area median income
Migration patterns

The analyses of the housing issues will
include market studies compiling and
interpreting historical and current sales
data, subdivisions, realtor interviews,
rental data, and market participant
interviews.

WSN will conduct thorough research
of census data from the last 50
years to identify trends in population,
demographics, and economic factors
for Rice County and the identified
sub-markets. This necessary step
will aid in projecting future needs
and making recommendations for a
sustainable future.

Months 7-9

▪▪
▪▪
▪▪
▪▪
▪▪
▪▪
▪▪
▪▪

Before delivering the final report to
the HRA and Rice County, WSN
will present a draft to identified
stakeholders for review, revisions and
inclusions, and ensure all elements of
the Comprehensive Housing Study
have been met. Upon final quality
review, the analysis and raw data will
be provided to Rice County for its use
and dissemination.

III. Economic Research
▪▪ Economic base by industry and employer
▪▪ Anticipated employment trends
▪▪ Commuting patterns

IV. Recommendations
▪▪
▪▪
▪▪
▪▪
▪▪

Review all collected data
Draft final report
Engage stakeholder review
Edit final report
Assess results: are the HRA and County’s needs met?

Total Cost
Comprehensive Housing Study - Rice County

We will utilize GIS and property records
information to research the current state
of Rice County and the identified submarkets’ housing stock. We will also
conduct windshield surveys as needed
to field verify and supplement the data
gathered from GIS sources.

Attachment: Rice County Housing Study WSN (2760 : Housing Study)

▪▪
▪▪
▪▪
▪▪
▪▪
▪▪
▪▪

Months 1-2

I. Research of Existing Housing Stock

$27,000
Pg. 21
WidsethPacket
Smith Nolting
|3

2.1.c

Team Resumes

Rice County & Sub-Markets
Logan Tjossem

Sarah Mattson

Project Manager
Senior Planner

GIS Specialist

Jordan Lee

Funding Specialist

Logan Tjossem

Brian Carlson

Public Engagement
Coordinator

Mark Cipos, AIA
Urban Design

— Project Manager | Senior Planner

With more than 15 years of experience, 12 of those with the Rochester-Olmsted Planning
Department, Logan effectively interpreted individual and group needs related to the
enforcement of zoning ordinances, subdivision ordinances, and municipal and county land use
plans. Logan is known for establishing strong client relationships built on knowledge, trust,
and respect and provides an ongoing service for local and state policymakers, governmental
agencies, community groups, and local citizens.
Licenses/Certifications
Licensed Appraiser: MN
(40471669)

Education
Bachelor of Science,
Community and Regional
Planning (emphasis Economic
Development) | Iowa State
University

4 | Widseth Smith Nolting

Expertise
▪▪ Comprehensive plans: drafts, updates, map
amendments
▪▪ Zoning ordinances: drafts, updates, text
amendments
▪▪ Development review
▪▪ Vacant Lot, Residential, and Agricultural Land
Market Studies.

▪▪ Preparation of appraisals for condemnation,
tax appeal, litigation, financing, and acquisition/
disposal. Properties appraised include: multifamily buildings, development land, warehouse/
industrial buildings, office buildings, civic
buildings and agricultural land. Also, varying
permanent and temporary easement rights.

▪▪ Grant writing
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Katelyn Kack

Project Coordinator
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Sarah Mattson

— Project Coordinator

Sarah has more than 12 years of experience as an administrative assistant and office manager
in the AEC industry. Her organizational and computer skills—including database structure
creation and management, correspondence management, and software applications—will be
applied to the project as she maintains and documents the communication flow between Rice
County and the project team and assists throughout the process.
Expertise
Master of Education | Columbia
International University

▪▪ Excellent organizational skills evident in assisting
project management staff with projects from
concept though construction
▪▪ Coordination of schedules for key project
personnel
▪▪ Research

Katelyn Kack

Education
Bachelor of Arts, Geography and
Educational Studies | Macalaster
College

▪▪ Ability to present complicated ideas in a clear
and concise manner
▪▪ Extensive skills with a variety of computer
software including Microsoft Office (Word,
Excel, Access, Outlook), SpecLink, PDF editors,
a variety of web browsers, and an array of
contractor/client specific web-based project
management systems

— GIS Specialist

Katelyn is responsible for providing expertise in GIS technologies, advanced data analysis
and modeling, database management, web-based mapping development and utilization,
and technical advice to the firm’s departments and its clients. Her expertise includes the
development and maintenance of utility datasets, creation of promotional and interactive
mapping exhibits, and the collection and transfer of geospatial data using a survey grade GPS
system. Her cartographic expertise contributes to the creation of informative mapping and
graphic exhibits.
Expertise
▪▪ Development and maintenance of utility data
sets

▪▪ Collection and transfer of geospatial data using
a survey grid GPS system

▪▪ Creation of promotional and interactive mapping
exhibits

Jordan Lee

Education
Master of Public Administration |
University of North Dakota
Bachelor of Arts, Political Science
| Winona State University

Attachment: Rice County Housing Study WSN (2760 : Housing Study)

Education

— Funds Development Specialist

As a funds development specialist, Jordan has experience with multiple project financing
sources for community, housing, public infrastructure, healthcare, education, and office
building projects. He maintains strong working relationships with personnel at state and
federal funding agencies and can assist with positioning projects for favorable consideration
by decision makers. Jordan is responsible for researching and securing funding sources for
various projects and administering and providing guidance throughout the grant application
process. Jordan is a member of the International City/County Management Association,
Minnesota City/County Management Association, and the Economic Development Association
of Minnesota.
Expertise
▪▪ Grant and funding research

▪▪ Funding procurement

▪▪ Grant writing

▪▪ Agency coordination

Bachelor of Arts, European
Studies | Winona State University
Comprehensive Housing Study - Rice County
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Brian Carlson

— Public Engagement Coordinator

Brian Carlson will serve as the public engagement coordinator out of Widseth Smith Nolting’s
Rochester office. Brian consults with community organizations, governmental business units,
and private organizations involved in the planning, development, and construction of projects.
Brian has provided leadership, strategic planning, and public engagement coordination in the
areas of commercial development, public transit, transportation planning, and commercial/
industrial construction.
Licenses/Certifications

Expertise

Bachelor of Science | University
of Minnesota

▪▪ Specific knowledge of the culture of Rice
County and SE MN.

Mark Cipos, AIA

Licenses/Certifications
Licensed Architect: MN (44228)

Education
Bachelor of Architecture|
University of Notre Dame

6 | Widseth Smith Nolting

— Urban and Institutional Designer | Architect

Mark has over thirty years of experience as a licensed architect practicing in twenty states and
brings a depth of experience working with municipalities from the Eastern Seaboard to the
Rocky Mountains. His extensive knowledge of building codes and ADA compliance have been
honed through a wide variety of projects in urban settings ranging from an urban transit hub in
Missoula, Montana to a $30 million water treatment facility in Fairmont, MN. As an integral part
of the WSN team, Mark will be responsible for applying his wide and diverse expertise across
the project.
Expertise
▪▪ Extensive experience with urban and
institutional design
▪▪ Understanding of the role of ordinances,
requirements, and standards in the
development of a community

▪▪ Comprehensive understanding of scaling,
massing, and urban design and its affect on a
community
▪▪ Coordination of project personnel in the best
interests of the client
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▪▪ Network of City, County, contractor, developer,
and personal contacts who will provide insight
to the Housing Study

2.1.c

Faribault, MN

Attachment: Rice County Housing Study WSN (2760 : Housing Study)

Experience with Local Government

Local Government

Community Outreach

Public entities are a large portion of WSN’s client base. Local,
county, regional, state or federal—we understand the needs
of our public clients and have forged hundreds of relationships
since our inception in 1975.

Our experienced team leads client groups to establish longterm goals, define needs, and building consensus. Our
process includes meeting with stakeholders to listen, establish
needs, and identify appropriate solutions. WSN’s approach
always has been, and always will be, client driven.

Having represented many communities over decades, WSN
understands the relationships within a community. The
proposed team has extensive experience from both sides of
the public/private relationship, which will provide Rice County
with valuable insights.

The proposed team provides public involvement and
facilitation of public engagement with the experience of many
similar successful endeavors.

City of Rollingstone

WSN’s public engagement process has found demonstrable
success—Blue Cross/Blue Shield of Minnesota recently
developed a “how to” series regarding successful communitydriven projects utilizing WSN’s approach to the Alexandria
Downtown Revitalization and Streetscape project as its model
for success.

City of Alexandria

Public Involvement Plan (PIP)

City of Grand Forks

The WSN team will work with the HRA, Rice County and
its sub-market cities to develop a PIP to guide project
communications and public engagement. The PIP will
outline communications goals, objectives, key messages,
updated stakeholder list, and schedule to facilitate and guide
the process.

An abbreviated list of some of our municipal clients:
City of Dodge Center
City of Pine Island

City of Bemidji
City of Thief River Falls
City of Crookston
City of International Falls
City of Little Falls
City of Baxter

Comprehensive Housing Study - Rice County

Public Meetings
In collaboration with Rice County and the HRA, the WSN team
will plan and conduct neighborhood, stakeholder, and public
meetings as dictated and/or required to adequately provide
a Comprehensive Housing Study. Drafting and delivering
informational exhibits throughout the process will facilitate
meetings and attendee understanding
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References
City of Pine Island
David Todd, City Administrator
250 South Main Street
PO Box 1000
Pine Island, MN 55963
David.Todd@ci.pineisland.mn.us
507.365.4591

Attachment: Rice County Housing Study WSN (2760 : Housing Study)

City of Dodge Center
Lee Mattson, City Administrator
35 East Main Street
PO Box 430
Dodge Center, MN 55927
lam@ci.dodgecenter.mn.us
507.374.2575
City of Alexandria
Mike Weber, Community
Development Director
704 Broadway Street
Alexandria, MN 56308
mweber@alexandriamn.city
320.759.3626
City of Baxter
Trevor Walter, Public Works Director
13190 Memorywood Drive
Baxter, MN 56425
twalter@baxtermn.gov
218.454.5100
City of East Grand Forks
David Murphy, City Administrator
600 Demers Avenue
East Grand Forks, MN 56721
admin@egf.mn
218.773.2483
City of Pequot Lakes
Dawn Bittner, Zoning Specialist
4638 County Road 11
Pequot Lakes, MN 56472
dbittner@pequotlakes-mn.gov
218.568.6699
City of Staples
Jerel Nelsen, City Administrator
122 6th Street NE
Staples, MN 56479
jnelsen@ci.staples.mn.us
218.894.2550

Northfield, MN
8 | Widseth Smith Nolting
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Rochester Office
3777 40th Avenue NW
Suite 200
Rochester, MN 55901
507.292.8743

Logan Tjossem
Project Manager | Senior Planner
507.206.2138
Logan.Tjossem@wsn.us.com

WSN Office Locations
Rochester
Alexandria
Bemidji
Brainerd/Baxter
Crookston
East Grand Forks
Forest Lake
Grand Forks
WidsethSmithNolting.com

Planning | Engineering | Architecture | Surveying | Environmental
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